LABOR /MANAGEMENT COMMITTEE MEETING AGENDA
msocs-LOCAL 1092
MSOP Office - 1111 MN-73, Moose Lake, MN 55767 – Room: M105   
November 07, 2019 – 10: 00 a.m. – 12:00 p.m.
Attendees:  Angel Fuchs, Jerimy Hallsten, Heather Schultz, Christina St. Germaine, Morgen Martin, Yakeata Lubitz, Scott Anderson (Vidyo)
	Subject
	Discussion
	Recommendation/Action

	Introductions:

	
	

	Previous Meeting Minutes:
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	N/A
	

	Items to Discuss:
1. Grand Rapids, open hours/short staffing. 

a. The staff have been told they will be reduced from full-time to an FTE (.75) by the supervisor(s) in the coming months for scheduling purposes.
b. Are we reducing the full-time position that became open to part-time?
c. Is the RPL position that was filled at Agate Place, full-time or an FTE (.75)?

	A. /B. 

· Labor: There is one staff who has been told they would be going from a full-time 1.00 FTE to a part-time 0.75. FTE. One staff said they would be reduced down to part-time. 

· Management: That is not the case, we cannot reduce a full-time 1.00 FTE employee. There is a full-time 1.00 FTE open/vacant position that will be reduced down to part-time 0.75 FTE. 
· Management: There was a recent resignation and due to the people/clients we support, their needs have changed for the site/home. We no longer can support a full-time 1.00 FTE open/vacant position. When the recent open/vacancy was posted, it was reduced to a part-time 0.75. FTE. This is due to what works for the program. 

· Labor: Can you send us a notice of why you are dropping the full-time to a part-time? Per the contract this it does need to be due to a business need and we would like to have something in writing. 
· Management: Yes, we can send you something in writing about the open/vacant full-time 1.00 FTE position that was reduced down to a part-time 0.75 FTE. Sounds like there was miscommunication from staff. 
· Management: There was three interviews for the RPL, unfortunately the interviews did not go well. We are looking to conduct a hiring event in this area/ for this site/home. We do job advertising and are working with STAT on the hiring event right now.  
C.

· Management: The RPL was filled as a 1.00 FTE
	A. /B.

Notice/Memo will be sent to, Heather Schultz, Christina St. Germaine, Morgen Martin


	2. When part-time staff is covering the NOC Shift, they are only being scheduled eight (8) hours instead of ten (10), should it be a fixed shift since nights are fixed?
	· Management:  When someone is temporarily taking over a NOC shift from a rotating shift, we can place them in the eight (8) hour shift. We try to do our best to fill the shift at ten (10) hours, but for a rotating employee it’s easier to fill the NOC shift at eight (8) hours.
· Labor:  When I saw the posting I did not look if it was full-time or part-time. 


	Labor will reach out to supervisor to check if it’s a full-time position. 

	3. Open Beds at Cedar Ridge and Swan Lake.
	· Labor: There are two open beds and one (1) bed has been open for three (3) years. 
· Management:  Any talk that we have had is, we cannot fill the beds with people who are not on the list.  

· Labor: Staff are concerned with hours and not being scheduled. Staff are worried something will happen to Swan Lake. 

· Labor: Is there any way to temporary Reassign (TR) employees to get more hours? Labor: There is currently someone who is TR out.   

· Management:  A lot of staff have been looking at positions elsewhere and we cannot fault them for doing this.  This is unfortunate because staff are great at that site. 
· Labor: Swan Lake has two (2) and Cedar Ridge has three (3) open beds.  

· Labor: Is there a way you can you consolidate both sites and change the dynamics? 

· Management: It’s really hard to do something like that. We have to look at the teams and how the individuals work. Once I have something I will share. 
	Angel will share information as soon as she has any updates about Swan Lake and/or Cedar Ridge. 

	4. Internet use for Individuals at Swan Lake: We are trying to get our two (2) individuals an Alexa tablet but they are not allowed to connect to the Wi-Fi at Swan Lake. There have been discussions with the supervisor(s) about this with no resolution. 

a. Is there a reason why Swan Lake cannot allow the individuals’ access to Wi-Fi? 
	A.

Labor: We would like to get an individual an Alexa tablet because the individual breaks their records and tapes. We also think with an Alexa tablet the individual will be able to say “play this” and not have to worry about looking for the tapes and or records to play. However, staff keeps being told the individuals can’t access the Wi-Fi.

Management: The individuals can pay for their own internet, but the agency cannot pay for it. This is why they are not allowed to access the Wi-Fi. 
Labor: How do you get internet?
Management: There is a different Wi-Fi that is secure for the State. The individual(s) could pay for their own internet. It would be just adding a different Wi-Fi router into the home/site. 
Labor: Would it be possible if the two individuals at the home/site to split the bill?
Management: I think they could try to split the bill amongst each other. It would be up to the two teams of each individual to come up with an agreement. 

	Heather Schultz will bring up the advice up/back to the next staff meeting.

	5. Update on Cedar Ridge scheduling: Were we able to clear the confusion with staff about losing regularly scheduled hours and mandating process?
	Management: I had one person include me in a terrible email to the supervisor, Troy. The tone of the email was very “un-happy” about it. I could tell they are frustrated by co-worker(s). 
Labor: Nothing can be done about this as it’s due to FMLA.  

Management: Reach out to Troy to see if there are any other issues or corners. 
Labor: if your shift is three in the row you can’t take the shift. 

Management: Need to read contract. 

Labor: Was doing right for a while and just things changed. Worked well with that and talked 
	Heather Schultz will follow up with this supervisor, Troy. 

	6. Biwabik short-staffing/open hours.


	Management: We are working on getting the hours down and the staffing being short.  

Labor: I know they are working on it getting the vacancies hired. They had new hires recently and they all were there and left the next day. 
	None

	7. Variable position was changed to a part-time .50 FTE staff now. Will staff be or have been notified? 
	Labor: This was brought up at the supplemental agreement and there was new language added about this. I don’t know if the staff was changed or have been notified. 
Management: We have not used a Variable position in so long and we have not been able to use them for a while. 

Labor: It’s the same for shared position.  

Management: I agree that there needs to be something done as there is so many hours that are open. 
Labor: Can the intermittent back?

Management: Andy is reaching out and asking the employee who was intermittent to come back. 


	HR will follow up on notification to employee (if needed). 

	Residential Updates (including vacancy):
	Angel: Pike lake is doing well. There was an individual who passed away at Agate Place and have we are offering staff EAP. It’s really tough for staff even if they knew it for two years.  Staff did great job supporting the individual and had that bound. 
There are currently ten (10) vacancies open at as of Monday. 
	None

	Vocational Updates (including vacancy):
	Angel on behalf of Nadine: VRC is filling a WTT vacancy.   Northern Vocational Opportunities (NVO) is filling one or two positions. NSCO is not filling anything at this time/no vacancies at this time. Mikes position, not sure what is going on with it but will ask Nadine to get back to you. 

	Need to know if Mike’s position will be filled.
· Will not be filling behind Mike at this time. 

	Crisis Updates (including vacancy):
	Jerimy: there is one (1) open vacancy as of Monday. Everything is going great. 
	None

	Next/Upcoming meetings:

	2020- Meeting Dates 

· 02/06/2020 (Hermantown) - 4815 W. Arrowhead Road, Suite 200 MN 55811
· 05/07/2020 (MSOP) - 1111 MN-73, Moose Lake, MN 55767
· 08/06/2020 (Hermantown) - 4815 W. Arrowhead Road, Suite 200 MN 55811
· 11/05/2020 (MSOP) - 1111 MN-73, Moose Lake, MN 55767
	· Calendar invites have been sent out, please accept.

· Rooms have been reserved for, Hermantown (Large conference Room) and MSOP (M105-6)


Agenda Notice by: Yakeata Lubitz                            

                                         


Dated:  11/07/2019
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LABOR /MANAGEMENT COMMITTEE MEETING AGENDA

msocs-LOCAL 1092

Hermantown - 4815 W. Arrowhead Road, Suite 200 MN 55811 – Room: Large Confrence Room 

August 01, 2019 – 10: 00 a.m. – 12:00 p.m.

Attendees:  Angel Fuchs, Nadine Leutem, Jerimy Hallsten, Christina St. Germaine, Cameo Torok, Michael Steffes, Morgen Martin, 


                     Yakeata Lubitz, Kim Luchsinger (Vidyo), Scott Anderson (Vidyo)

		Subject

		Discussion

		Recommendation/Action



		Introductions:



		

		



		Previous Meeting Minutes:
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		HR mentioned the STIPs for all other areas except MSOP, need to be signed by a union president or business agent.  For any clarification as to why MSOP does it differently, reach out to MSOP HR local or director.  

		None 



		Items to Discuss:

1) Update on open beds in the Northeast Area, Swan Lake and Cedar Ridge. 


2) Staff Mastering EASE: are staff allowed to work under their old EASE test out till they become current? 

A) Staff are being denied extra work hours at sites if they are not at current level of EASE for the home. 

B) There has been discussion at Statewide Labor management that staff can work at their current level of EASE, until staff go through the training to get checked off on that Homes EASE level.  

3) Rotation at Cedar Ridge: please provide the last 3 months of schedules for home so Labor can see that the rotation is being followed.  It was stated that Cedar Ridge is using the letter “D” rotation: ‘No more than 7 work days with 2 weekends off out of every 4 weekends. Schedule days off may not be consecutive.’

4) Review of call out sheets: if staff have not picked up shifts, supervisors should be removing them as they are no longer current on training.


5) Airpark’s reduction in hours: long term, short term till new building and individuals come in?

		1) Management: Met with the county and discussed how we process moving forward. No other updates other than three vacancies across Northeast Area, Swan Lake and Cedar Ridge sites.

2) Labor: Clarification/Example: An Employee is working in a home at EASE level 2, but are being denied to work at a home that is EASE level 4.


A) Management: The process was, employees had to be mastered at EASE level 4 prior to June 30, 2019, and this was for all EASE level 4 sites.  If an employee wants to be mastered at an EASE level 3 or EASE level 4, they have to test out.  Jennifer, Crisis, Stephen Rd and Grand Rapids are EASE level 4 sites.  

B) Labor: Heather (Schultz) has had some issues; and the reasons are due to her understanding that an employee must be mastered at EASE level 4.                         Management: There is a test out coach at the level 4 sites; and employees can reach out to their supervisor to request time with the coach to test out.  Employees also can go onto Pathlore, and register for the level 4 class to test out as well. 

3) Management: Kim has the requested 3 months of schedules, and will send it to Labor.  The schedules being sent are the final schedules.  One will notice there are a lot of call-ins, so please pay attention to the call-ins on the schedules. 

Labor: Requested to see the schedules, prior to all the add-ins.


Management: With the schedules being sent out by Kim, one will be able to differentiate the add-ins; as they are hand written on the schedule. 

Kim: What are the concerns from the last meeting that this information is being requested? 


Labor: The concern is what rotation is Cedar Ridge following?  It was stated Cedar Ridge  is following “D”, and another lead worker looked at the schedule; and thought it was odd, and had never seen this. 


4) Management: Management has had a few supervisors have employees not pick up shifts, and not be current on their training. When an employee does not pick up shifts when called, and/or is not current on training; the process is that a letter is sent out to the employee letting them know they are being removed from the call out sheet, and the union is also notified and copied on the letter. 


5) Management: Airpark is now called North Shore Community Options (NSCO). NSCO is down individuals, and there are 25 individuals there now. This is what the budget is supposed to be right now, and the reason why there is a reduction in hours.  When the number of clientele goes up, we will get more hours.  NSCO can hold up to 30 individuals, and are possibly doing an admission of two (2) to one (1) ratio. 

Labor: Going back to the previous agenda item of employees with an FTE .75.  Note: Labor stated language from AFSCME contract PG 60 letter “B”.  There is a concern that the employees with an FTE .75 should not be below the 60 hours per a pay period week.  Employees who are not an FTE .75 should be getting the reduction of hours. 

Management: Agrees with labor on this concern.  From time to time, an FTE .75 employee may drop below the 60 hours per a pay period but; over a year, they are getting well over 60 hours per a pay period.  Management will need to look at the schedule to be able to comment, in regards to FTE .75 employees getting less hours than an FTE .50 employee management hasn’t heard of this happening.

Labor: Just a reminder to be mindful of the employees with an FTE .75 position(s).  Labor wants to be proactive to ensure everyone is getting hours correctly. 

		1) Updates will be shared as they come in. 

2) HR will provide a list of homes with the level of each site.  Labor understands that the level of the site can change, if the needs of the site changes. 

Please find attached list below:
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A) & B) None

3) Kim, will send last 3 months of schedules to Labor. 


Labor will look at what Kim sends.  If there are any questions and or concerns, Labor will follow up with both Kim and Angel. 

Please find attached schedules below:
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4) Cameo, will talk to Heather to get more clarification. 


5) Cameo and Nadine will look over the schedule to ensure employees with an FTE .75 aren’t getting less hours than a FTE .50. at least 60 hours per a pay period week hours. 


 



		Residential Updates (including vacancy):



		Angel: My region has about 26 census total.  As of July 19, 2019, there is one (1) vacancy.  There were two (2) staff hired.  Jennifer has one (1), and Cedar Ridge has one (1). 


Resisentialis doing well, and have filled the Biwabik bed; and have heard nothing, since this happened.  

		None



		Vocational Updates (including vacancy):

		Nadine:  Vocational has 26 census.  They are not hiring at NSCO.  Northern Vocational Opportunities (NVO) moved into the new site as of July 01, 2019.  Just hired one or two staff.  One vacancy open, but an offer was made on July 29, 2019.  The new employee will start on August 07, 2019.  Virginia Community Resources has no openings currently. 



		Labor will stop by NSCO, when they are all able to in the future. 



		Crisis Updates (including vacancy):

		Jerimy: Last week Crisis had two (2) FTE .75 vacancies.  Meghan Gobel is now a Skills development Specialist (SDS).  There is one (1) open bed, and they are holding off filling the bed, due to being down four (4) positions.  Now Donnie (the supervisor) is looking to fill the bed, since hiring two staff. 


Labor: How long do individuals stay with Crisis?

Jerimy: Individuals stay with Crisis on average at least a year. 

		None



		Next/Upcoming meetings:



		· 11/07/19 (MSOP) 

Yakeata will look up the 2020 dates, and provide them.  Will also set up the conference rooms. 

		2020 Meeting Dates to be shared next time. 

· 02/06/2020(Hermantown)


· 05/07/2020(MSOP)

· 08/06/2020(Hermantown)


· 11/05/2020(MSOP)





Agenda Notice by: Yakeata Lubitz                            

                                         


Dated:  08/01/2019
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CBS EASE Site Level (4/11/2019)

CBS Site

Final level

Wakeman

Morristown

Little Crow

Eagle Pointe

Afton

CSS mobile team BMAs

Remmick

Pillager Creek

Pickeral Lake

Northland Park

Moorhead

Hillcrest

Forestview

Elbow Lake NE

Brentwood

EASE coaches in CBS

Windfield

South Stevens

Ridge Place

Little Brook

Lakeland Il

llex

Ham Lake

Stratton Lake

Region X

Pine City Crisis

Hermantown Crisis

East Central

Donnelly

Dakota Crisis

Broberg Lake

All CBS supervisors

TMP

Crestview

Concord

91st Crescent

19th Ave

Westfield

Summerset

Shumway ICF

Shady Grove
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CBS EASE Site Level (4/11/2019)

Parkview

Parkside

Knotting Hill

Edge of 17

8th Ave

32nd Ave

Stephen Rd

Rose Garden

Loyola

Jennifer

Grand Rapids

Sibley

Sciota

Richfield

Jefferson

Crystal

VOICE

Virginia Community Resources

Moose Tracks

Metrotech

CTS

Camb Com Rs (CCR)

AirPark

Park Rapids

Maplewood

Mahnomen

Gustavus

Alexandria

Akeley Crossing

Redwood Falls

Falls Place

WAVES

Community Resources of Southern

OCR

NuVisions

MRTP

FCR

Aurora

ACES

Rosewood

Coon Rapids Il

Coon Rapids |

89th Crescent

Windsor Place

West Concord

Rochester
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CBS EASE Site Level (4/11/2019)

Pine Island

Kasson

Greenhouse

Austin

Woodcrest

Sylvan

Scandia

Pine St

Pike Lake

Forest Lake

Dean

Cedar Ridge

Biwabik

Shakopee

Jonquil

Highland

Hershey

Eaves Way

Dell Rd

Chatham ICF

Allen Path

Ableman

7th Ave

GRVS

Fir Ave

Elbow Lake SE

Cass Lake

Bemidiji

Akeley Rd

RNs & Matenance

Terrace Drive

Middle River

Lakeland |

Christensen

Chippewa Acres

Bloomington House

Arbor Way

Anoka/Burns

41st Ave

MITH parents

Solstice

Prestwick

Bloomington ICF

Park Ave

Hunter Hills

3rd St
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CBS EASE Site Level (4/11/2019)

White Bear Lake

Swan Lake

Cross Lake

Blaine

Agate Place

Managers

CBS supports (OAS, MA, etc.)

Scott Ave

RPIRPIRINININININ

Decatur

i

New employees mid probation

meet level by end probation
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LABOR /MANAGEMENT COMMITTEE MEETING AGENDA


msocs-LOCAL 1092


MSOP - 1111 MN-73, Moose Lake, MN 55767 – Room: M105


May 02, 2019 – 10: 00 a.m. – 12:00 p.m.


Attendees:  
Yakeata Lubitz, Scott Anderson, Angelique Fuchs,  Jerimy Hallsten, Christina St. Germaine, Heather C Schultz, Cameo Torok,  Jessica Langhorst, Michael Steffes, Dawn Poskie


			Subject


			Discussion


			Recommendation/Action





			Introductions:





			


			





			Previous Meeting Minutes:
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			Follow up needed: 



· Look into the insurance report, two (2) employees’ names given. The employees start dates are incorrect. 


· .75 employees should be scheduled their full hours per the contract. 





			· The start dates are the original start dates of the employees, not the rehired start dates. The two employees in question did have separations at some point in state service. 


· HR will look into.75 employees to see if they are they are receiving all 60 hours per a pay period.


· After taking a look, all employees who are hired at .75 are scheduled at least 30 hours a week.  Not unless they take time off (Sick, Vacation, Approved ETL)





			Items to Discuss:


1. What rotation is the Cedar Ridge’s Full Time Days/afternoons staff on?



2. Signing stipulations (STIPS) for investigatory file



3. Update on Moose Tracks, moving to new site? Lease extended at Airpark, any potential new site? 



4. Grand Rapids, forcing, 180 open hours, have had discussion with site supervisor and working together on forcing.



5. Grand Rapids change in rotation for Full time staff?  What is management considering going to?



6. Clarify what emergency situation means for forcing ahead of scheduled shifts?



7. Update on staffing at Stephen Road


			1. This was moved this a couple of years ago. The schedule is set by where the people are needed, this is under “letter D”.  


2. HR management: Only president, Business agent and Field reps are allowed to sign STIPS. Labor would like to know, when and why did this change that stewards are not able to sign the STIPS? Stewards have been signing the STIPS and understands they are not allowed to share information per the STIP. 


3. Moose tracks will close on June 30, 2019. Construction is underway at Cloquet site, Norther Vocational Opportunities (NVO) projected to open July 01, 2019. Address: 707 highway 33 south suite 8. Airpark will close as will become North Shore Community Opportunities (NSCO). Currently working with the Airpark landlord on an extension. There is a prospect in the works in the Piedmont area of Duluth. Both sites are moving and being renamed, this will not cause any layoffs. 


4. Heather, talked to Angel and Paul there are two (2) positions open at Grand Rapids. There was only one, but an LPN position is now open. Will be doing targeting recruitment for the LPN position. Management will be looking and hope to hire within. Any hours available will continue to include labor. Hours are starting to go down though since new hires have started.  



5. Heather, Paul and Angel have been in discussion. Question from Labor: What was the rotation was and what will it possibly look like? Angel will be looking into the rotation and the considerations. 



6. Short staff is what an emergency is. Understand that the supervisor, Paul, is open to feedback and this has been taken care of.  Management: Have staff let them know if there is a problem. 



7. All is going well and good. 





			1. Follow up from Angel: Staff will MA with themselves to avoid three (3) shifts per the example below to avoid 3 shifts in a row and the new open shift then gets called out in hopes that someone will pick it up. Staff are getting burnt out up there, many refuse to answer their phones.  


Example email:






[image: image2.emf]RE Cedar Ridge.msg






2. CBS procedure on STIPS are, presidents, business agents/ field reps are allowed to sign them. Stewards are not allowed to sign STIPS. This is only being allowed in the Moose Lake area. For additional questions on why Moose Lake is allowing this, direct questions to Moose Lake HR/Local.


3. N/A


4. N/A


5. N/A



6. N/A



7. N/A









			Residential Updates (including vacancy):





			· Will have a person moving in to that home, transferring from an MLB home. Working hard on hiring, there was a recent resignation from staff that was on leave. 


· Labor: The MOU that was suggested will not take long to get through the process. If still looking into processing the MOU, Kim (HR) will follow-up. 


			N/A





			Vocational Updates (including vacancy):


			· Moose Tracks: Working on filling positions and a new WTT has started as of May 01, 2019. Interviews were finished for two (2) additional positions and have two (2) candidates that will be offering to, hopefully will start as of May 15, 2019.


· Virginia: Things seem to be going well. Nothing new to report. 






			N/A





			Crisis Updates (including vacancy):


			· Hermantown: There is a .75 BMA position that is still open. There was a potential candidate, but they declined the offer. Have looked at the list of new applicants and setting up interviews. There is an open SDS position, just completed interviews as of May 01, 2019. One bed is open and an individual will be moving within the next week. 


			N/A





			Next/Upcoming meetings





			· 08/01/19 (Hermantown)                    


· 11/07/19 (MSOP)


			N/A








Agenda Notice by: Yakeata Lubitz                               

                                         


Dated:  05/03/2019
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LABOR /MANAGEMENT COMMITTEE MEETING AGENDA



msocs-LOCAL 1092



AFSCME’s Duluth Office (211 West 2nd Street Duluth, MN 55811) 2nd floor Conference Room



February 15, 2019 – 10: 00 a.m. – 12:00 p.m.



Attendees:  
Yakeata Lubitz, Scott Anderson, Angelique Fuchs,  Jerimy Hallsten, Christina St. Germaine, Heather C Schultz, Cameo Torok,  Jessica Langhorst, Michael Steffes



				Subject



				Discussion



				Recommendation/Action







				Introductions:







				



				N/A







				Previous Meeting Minutes:
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				No questions or concerns, will resend out the agenda to labor. 



				N/A







				Items to Discuss:



1. Stephen Road, new hires start date, forcing shifts, open hours, possible temporary reassignment




2. Grand Rapids, forcing shifts, open hours



3. Update on DTH programs, new site location, Grand Rapids, Moose Tracks, Airpark 



4. Investigation notices




5. What is each home classified now that EASE has changed? 1,2,3,4? Staff need to be trained at the house level in order to stay on call out sheet?



6. Follow up on scheduling at Moose Tracks



7. MSOCS Stewards



				· Still working on filling the HST night’s position.  The RPL has been filled. 




· Labor is asking for what our, Point system is.  




· Asking if force shifts can they be schedule in advance (10 hour shift)? We do the best to get the shift filled.



· We do not have staff available to temporary reassign. 



1. Call-in have reduced, this is helping to eliminate force shifts.  




· Grand Rapids Vocational is not a DTH and will not be renewing the lease after May. There is not enough referrals to renew. 



· There are two open vacancies at GRV that are not being filled at the moment, will continue to support individuals we currently have with the assistance of Moose Tracks and VCR staff. When the office is gone, staff will need a base place. They will be able to utilize the GR home. If there is a referral it will be looked at case by case to see if we can take it.  



· UPDATE -Getting close on finding site space for the former MT, now Cloquet vocational program, waiting on another estimate for a building. Not able to find a space in Duluth and still looking. If needed will extend the current lease. Will still do the transition to the new program even if we do not move the actual place, but will continue looking.  



· Labor voiced a concern that Interview Advisories were left out in the office at, Stephen Road and Grand Rapids. Unsure if the notices had names on them or if they are blank. 




· Clarification on investigation notices. If the investigation involves multiple subjects, investigator will need union representation, investigators will let labor know there are going to be interviews as a courtesy.   



· Can there be a new advisory form that has the employee print their name? 



· Still assessing how the sites will be leveled for EASE. 



· Getting trained and keeping up-to-date on the training is up to staff. 



· Has been taken care of. 



· Melody Louks is being trained as a steward. Labor/Heather will send me the names of stewards. 




· Add on agenda item – Call out sheet at different sites –What is the process for staff being put on and taken off the call out sheet?



· Can full-time employees train at any site at overtime or straight-time? 



· If any staff want to train or a refresher they will reach out to that site supervisor to request.   



· When staff are mandated they will be reminded that they can break it up the shift with another employee. Management will send out an FYI.



Add on agenda item – Labor request – Would like list for all the staff that are at a .75/full health insurance, for all the sites. 



2. Add on agenda item - MOU drafted – Can we do layoff language or WOC be done? Request for the list of LPNs laid off 



				· CBS does not use the point system under Article 13. We use the promotional opportunity under Article 12, Section 7, E. Other, 5..



· Management will remind employee’s shifts can be split once mandated. 



1. N/A




2. N/A



· Labor will find out and let management and HR know if the Interview Advisories that were left out are blank or have names on them.




· HR still looking into getting the form updated. This is part of a policy and will need to be approved. More to come. Labor will get an updated list of MSOCS Stewards with correct contact information.



· Management will get out the level of the sites once they have been finalized. 




· Nadine will double check to see if each staff at Black Bear has a state assigned phone.



3.  N/A



List of the stewards in the MSOCS programs- 




· Heather Schultz, Cameo Torok, Deb Hansen, Melody Louks, Dawn Poskie , Carolyn Israelson (completing training) 




· Getting on & being taken off the call out sheet process: Staff are to reach out to that site supervisor to train in order to be placed on the call out sheet. If they are not available or call in for the shift too many times, the supervisor will send an email with an attached letter letting the staff know they are no longer eligible for the extra hour’s procedure at that site.  There isn’t a 6 week rule about having not worked a call out shift.



· Full-time staff are not eligible to pick up extra hours. If Full-time staff would like to be trained at another location, they would have to be TRd to that home and train at straight time, not overtime. This is part of the supplement language, Hours of work, part-time hours, Article 5, section 4. 




· Requested report sent to  labor



· Kim will look into this and get back to labor







				Residential Updates (including vacancy):







				· Not many updates, things are going good. Hoping things will settle down with hiring at Stephen Road. 



· Metabolic project happening to better lives and health of individuals. Education and training of staff TBD . 



				N/A







				Vocational Updates (including vacancy):



				· Virginia Community Resources- things are going well. There are 17- 19 individuals and they all have jobs.



· Labor may get calls due to being down staff at Moose Tracks. There are 25 direct hire jobs so staffing has been a challenge.




· Labor asked if there a way to use walky-talky at black bear between the three staff for safety reasons? Staff have state assigned phones. 




· Vocational as a whole is assessing the need for different technology (i.e. phones) for all 17 sites. 









				N/A







				Crisis Updates (including vacancy):



				· Hermantown has one open bed for a new admission, date has not been set. 



· No staff vacancies, but new employees are being trained.



				N/A







				Next/Upcoming meetings







				First Thursday of the month, quarterly / 10am – noon. Rotates MSOP/Hermantown



05/02/19 (MSOP)                            



08/01/19 (Hermantown)                    



11/07/19 (MSOP)







				











Agenda Notice by:      Yakeata Lubitz                       

                                         
Dated:  02/15/2019 
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LABOR /MANAGEMENT COMMITTEE MEETING AGENDA




msocs-LOCAL 1092




CBS Office




Hermantown, MN




DATE TIME – TIME




Attendees:  





					Subject




					Discussion




					Recommendation/Action









					Introductions




Previous Meeting Minutes
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Follow Up:





1. Angel was connecting with supervisors concerning picking up shifts. (Once a shift is picked up by an employee, the shift now belongs to the employee.)





2. Brian Butterfield’s grievance was settled.




3. Three Day Language was clarified such that supervisors are using calendar days.









					




					









					Items to Discuss





1. Scheduling: 





· Clarifying language for extending shifts. to ten hours.





· Texting shift changes.





2. Vacation Requests:





· Clarifying AFSCME language with respect to MAPE.




· Vacation Hours with respect to reassignment.





3. Open Positions









					




					









					Program Updates





(Including vacancy updates)










					Residential: 




Vocational:





Crisis:  









					









					Next meeting










					(?) January 9, 2019 1:00 pm – 3:00 PM




					














Agenda Notice by:                               

                                         


Dated:  
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LABOR /MANAGEMENT COMMITTEE MEETING AGENDA





msocs-LOCAL 1092





CBS Hermantown Office





July 11, 2018 1:00 pm – 3:00 pm





Attendees:  
Scott Anderson, Louis Kneisel, Christina St. Germaine, Cameo Torok, Angel Fuchs, Jerimy Hallsten, Heather Schultz, Niki Powers





						Subject





						Discussion





						Recommendation/Action











						Introductions






Previous Meeting Minutes
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						Items to Discuss






1) Scheduling Issues at Stephen Road and Grand Rapids DT&H: Open Shifts/ Forcing; Staff picking up shifts and rescinding shifts.  Not following Call-Out procedures?





2) Requesting copies of Moose Tracks revised schedules for June 13th- 26th.   Are there 7.5 hours between shifts?





3) Update on Airpark and Moose Tracks transition





4) Open bed at Swan Lake





						1. Grand Rapids DT&H and Stephen Road. Picked up a shift on Friday, but needed to be called out. 





2. Three-day language, still need to follow the 7-1/2 hour language between shifts.





3. Both counties have agreed to move forward with the new sites, one in Duluth and one in Carlton County. The next step is to look for a space to lease.





4. Current individuals at Swan Lake are very vulnerable so it has been difficult to find the right referral. 






5. MoU Incentive package has been approved by AFSCME members.











						1. Angel will connect with Supervisors to be clear at all homes that once you pick up a shift, it now belongs to them, they can’t simply give it away.





Labor will file grievance for June call-out that wasn’t completed.






2. Will follow up on specific incident for Brian Butterfield.





Scott and Nadine will follow up on the three-day language


















						Program Updates






(Including vacancy updates)












						Residential: 





Currently have two vacancies, Stephen Road and Agate Place. One more coming soon.





Vocational:






Marc Carlson is supervising Grand Rapids DT&H and Heidi is assisting with oversight. Only position vacant is at Grand Rapids DT&H. Looking for an Assistant Group Supervisor Grand Rapids DT&H.





Crisis:  





Hermantown has two part time positions. Donnie Dahl returned from leave. All beds are full. Jennifer has two part time positions open, one rotating and one night. Troy Shepard is now permanent supervisor. Individual has returned to the home. 











						











						Next meeting












						October 10, 2018 1:00 – 3:00 pm





						Forward meeting to Christina and Heather’s AFSCME email addresses. Also include Denise Considine.


















Meeting Minutes by:      Niki Powers                         

                                         Dated:  7/11/18
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LABOR /MANAGEMENT COMMITTEE MEETING AGENDA






msocs-LOCAL 1092






CBS Office






Hermantown, MN






April 11, 2018 1:00 pm – 3:00 pm






Attendees:  
Jason Montgomery, Heather Schultz, Angel Fuchs, Scott Anderson (via Vidyo), Nadine Leutem, Jerimy Hallsten, Louie Kneisel. 






							Subject






							Discussion






							Recommendation/Action













							Introductions







Previous Meeting Minutes













[image: image1.emf]Labor Management  Moose Lake Minutes 1-10-18.doc














Previous Meeting Follow-up:






1) EAP came February 14, 2018 for Grand Rapids Team Building.







2) Airpark HST’s concern about being converted to WTT’s will be addressed in late April 2018, after the supervisor comes back.







3) Temp notification to Jason.  Moose Tracks two temps were taking permanent positions.






4) New Field Rep giving notice of visits. ?













							1. Complete






2. Would not be in the best interest to convert staff to WTT’s. 







3. MT currently has one temp.







4. AFSCME will be doing more site visits. They (the local and field rep) will try to give a heads up, but they cannot control what other people do. 






							None













							Items to Discuss







1) Mutual Shift Exchanges, clarifying the current language







2) WTT Med Certified, how many are/aren't med certified? Helping with picking up hours, can we send them to Medication Administration Class?







3) Update on transition for Airpark and Moose Tracks 







4) EASE Training














							1) Stephan Rd had some issues lately, it’s up to the supervisor’s discretion.  Performance issues need to be addressed consistently. 






2) VCR: 7 of the 11 are certified







GR: None certified







MT: 11 of the 12 are certified (plans for the 12th to be certified)







AP: All are certified. 







Discussion occurred about staff wanting to be certified, in order to pick up hours at the house; which can occur, if they request it of their site supervisor. 







3) Nadine gave update on the closing of Airpark and Moose Tracks and the transition to new programs. Intent to close was issued to Carlton and St. Louis Counties on March 29th.  Will be having further discussion with counties on future programs and possible locations.  Both sites to close in May 2019. Union stated a preference of a site in Cloquet as opposed to ML due to the 35 mile radius to other sites.  






4) Staff asked for more practice during a recent test out and were refused.  Angel has already talked with Kathryn Hillger to address the issue.  














							None













							Program Updates







(Including vacancy updates)














							Residential:  Angel reported that there are two vacancies at Biwabik and Swan.  Sites continue to be down staff right now. Continue to try to hire.  






Vocational: Nadine gave update as stated above. Also shared information the Vocational programs will be converting to Continuous Operations on May 1, as the nature of the services we provide are changing.  This will mostly affect Holidays.  






(*Including program change to Continuous Operations)






Crisis:  Jerimy reported that they have a couple open positions.  Hermantown is full. Troy is covering for Donny Dahl while on a leave. 













							None













							Next meeting














							July 11, 2018; October 10, 2018






							




















Agenda Notice by:       Nadine Leutem, Northern Vocational Manager          

               Dated: April 11, 2018
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LABOR /MANAGEMENT COMMITTEE MEETING AGENDA







msocs-LOCAL 1092







CBS Office







Hermantown, MN







January 10, 2018 1:00 – 3:00 p.m.







Attendees:  Jason Montgomery, Louie Kneisel, Angel Fuchs, Jerimy Hallsten, Scott Anderson, Nadine Leutem, Nicole Powers 







								Subject







								Discussion







								Recommendation/Action















								Introductions
















								







								None needed















								Grand Rapids house OT. Appears that some staff are getting their hours cut, open spots on schedule resulting in OT and .75 staff are not getting their hours. Staff worried about Insurance look back.







								Changes in the home; one person is at the CBHH, one person has turned 18, and a 1:1 has reduced hours.  Overall hours have been reduced due to the changing needs of the individuals.  Angel and Paul are looking at how they can adjust rotations to help with hours reductions.  







Angel cannot speak to the insurance issue that this time.  







								None needed at this time.  















								Grand Rapids Team building/conflict resolution. Is this scheduled?







								Paul is working with EAP to get Ned scheduled to come to a meeting.  







								Angel to notify Jason when EAP gets scheduled. 















								Cedar Ridge NOC shift changed from 8 to 10 hrs on next schedule. Reason? Notification?







								Have been 10 hours shifts all along.  








A vacant night position is currently open, a staff called out 2 shifts as 9 hrs instead 10 hrs, which has been addressed. 







								None needed.  















								Open bed at Swan Lake. Any plans in the future to fill that bed.







								There is no talk to fill or not fill the bed at this time.  







								None needed. 















								Airpark Rumor Control. Staff are asking about their futures as HST’s or are they going to be changed to another classification.







								Staff have expressed concern to Jason that they do not want to be converted from a HST to a WTT when the site goes through a Transformation in May of 2019. Nadine had told Airpark staff that she would look into it, as it had been requested at a recent staff meeting if it was an option to convert the HSTs to WTTs. There is no plans to change classifications at this time.  







								Nadine will follow up with Airpark staff in March after Amanda returns from leave. 















								Are there Temps at MT







								Jason has been told that permanent employees are getting hours cut and temp employees are getting 40 hrs a week. Jason is requesting a list of temp employees and in the future give a heads up that a temp is being hired, at any site.  







								Nadine to let Jason know if MT has Temps currently.  Jason is requesting that he be notified if any sites are hiring temps.  















								Residential Updates








(Including vacancy updates)
















								Jennifer Home – fully staffed and things have been quiet with the individual. Troy Shepard WOC as CRS has been extended until June.  







GR- person at CBHH.







Biwabik – hard to fill vacancy due to staffing the home difficulties. Also due to clientele currently living in the home. 







Not a lot going on in the region. 







								None needed















								Vocational Updates
















								Airpark – Amanda Porath-Tewald will be on a leave until the end of Feb. Diane Lundahl has been put into a WOC as an RTS to assist the site. Site had one new admit. 








VCR – is now open and everything seems to be going well.  All 16 individuals have community jobs. 








Moose Tracks – Status Quo, not much new there. 








GR – Jolene Juhl, RTS has been pulled to doing other Vocational wide tasks, so Mark Carlson is assisting with the supervision of staff there.     







								None needed. 















								Crisis Updates








(Including vacancy updates)
















								Hermantown Crisis- now fully staffed, 2 recent hires.  Licensed for 4 individuals, have only had 3 due to lack of staffing. Hope to fill the 4th bed soon. MLB went on line for Progress Note documentation, anticipating rolling it out to Crisis March 1st.  







								None needed. 















								New Workplace Relations Policy







								Jason inquiring if we will be having all staff sign the revised form.  All staff signed the SOS form last summer, so we anticipate having staff sign it then.  







								None needed. 















								Field Rep Visits







								Jason was notified right before this meeting and he notified group that the new Field Rep was stopping at Airpark for a visit. Management requested Jason to request that Morgan Martin give advance notice as to not disrupt operations of the site.   







								Jason to talk to new field rep about giving advance notice of site visits. 















								Next meeting







								4/11/18; 7/11/18; 10/10/18  Confirmed dates for 2018







								Scott will be sending out a calendar invite.  























Minutes Taken by:      Nadine Leutem, Vocational Manager                                        


Dated:  1/10/2018
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RE: Cedar Ridge







From: Fuchs, Angelique K (DHS) 
Sent: Thursday, May 02, 2019 12:37 PM
To: St. Germaine, Christina E (DHS) <christina.st.germaine@state.mn.us>; Morgen Martin <Morgen.Martin@afscmemn.org>; Torok, Cameo (DHS) <cameo.torok@state.mn.us>; Langhorst, Jessica J (DHS) <jessica.j.langhorst@state.mn.us>; Schultz, Amber S (DHS) <amber.s.schultz@state.mn.us>
Cc: Lubitz, Yakeata (DHS) <yakeata.lubitz@state.mn.us>; Anderson, Scott W (DHS) <scott.w.anderson@state.mn.us>; Luchsinger, Kim J (DHS) <Kim.Luchsinger@state.mn.us>
Subject: FW: Cedar Ridge



 



Follow up from the Cedar Ridge conversation. Staff will MA with themselves to avoid 3 shifts per the example below to avoid 3 shifts in a row and the new open shift then gets called out in hopes that someone will pick it up. Staff are getting burnt out up there, many refuse to answer their phones.  



 



Sent: Thursday, May 02, 2019 12:10 PM
To: Fuchs, Angelique K (DHS) <angelique.k.fuchs@state.mn.us>
Subject: Cedar Ridge



 



Hi, At Cedar Ridge when there is an open shift due to a call-in,  the shift is called out following the call sheet procedures. If the shift has not been accepted and it is a difficult shift to be filled, such as the night shift, in order to meet the needs of the home staff have offered to do an “Exchange of Hours” to fill the open shift. For example, the night staff has called in and the 2p-10p staff would be mandated to work that night, however they are scheduled to work the 8am-2pm. They cannot work three consecutive shifts, so some staff have volunteered to do an exchange of hours to fill the hard to fill shift. This has occurred infrequently and is to meet the needs of the home not for staff’s benefit.



Biwabik House/CBS-MSOCS



Minnesota Department of Human Services



101 Old Highway #4



Biwabik, MN 55708



C: 218-234-5773



0: 218-865-4485



F: 218-865-4493











 



 



Caution: This e-mail and attached documents, if any, may contain information that is protected by state or federal law. E-mail containing private or protected information should not be sent over a public (nonsecure) Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not forward the message, (3) do not print the message and (4) erase the message from your system. 
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